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Bikago: Revolutionizing Sustainable Mobility in Bali's 

Tourism Boom 

Komang Ayu Wiradewi1 

 

Introduction 

Bikago is a leading bike rental service in Bali that has gained prominence in response to the 

increasing demand for eco-friendly transportation solutions within the island's bustling tourism 

industry. As Bali experiences a significant influx of visitors and a corresponding rise in traffic 

congestion—especially in popular areas such as Ubud and Canggu—Bikago has emerged as a 

viable alternative for tourists seeking convenient and sustainable mobility options. This service 

not only enhances accessibility to various attractions but also aligns with the global movement 

towards sustainable travel practices, making it a notable contributor to Bali's tourism landscape. 

Founded during rapid tourism growth, Bikago has effectively capitalized on traffic congestion 

challenges, offering a diverse fleet of bicycles and scooters that allow tourists to navigate Bali's 

narrow roads more efficiently. By integrating advanced technology, including GPS tracking 

and seamless payment systems, Bikago has positioned itself at the forefront of the bike rental 

market, ensuring a user-friendly experience that appeals to environmentally conscious 

travelers. However, the rise of Bikago and similar services has not been without controversy. 

Local business owners have expressed concerns regarding unfair competition from foreign-

operated bike rentals that often evade regulations, potentially undermining the local economy 

and leading to calls for stricter oversight of the bike rental sector. 

 

Additionally, the increasing popularity of bike rentals has raised safety issues, as many tourists 

may lack the necessary experience to navigate Bali's chaotic road conditions, leading to a 

heightened risk of accidents. Despite these challenges, Bikago continues to thrive by promoting 

responsible tourism practices and contributing to a more sustainable transportation ecosystem 

in Bali. Its focus on eco-friendly operations not only mitigates the environmental impact of 

tourism but also fosters a more immersive travel experience, allowing visitors to engage with 

the island's culture and scenery meaningfully. This commitment to sustainable tourism is 

something that all stakeholders can be proud of and support. 

                                                           
1 Komang Ayu Wiradewi is a tourism management student at Udayana University in Bali, passionate about 

sustainable travel and cultural preservation. Growing up in Bali, she has witnessed firsthand the impact of tourism 

on the island’s economy, environment, and local communities. Through her studies, she aims to promote 

responsible tourism practices that balance economic growth with sustainability, ensuring that Bali remains a 

thriving destination for future generations. 
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History 
 

 

Image: Bikago’s Bike depot in Bali 

Bikago, a prominent bike rental service in Bali, emerged as a response to the increasing demand 

for eco-friendly transportation options amidst the island's rising tourism. Over the past decade, 

Bali has witnessed a significant tourism-driven construction boom, leading to substantial traffic 

congestion on its roads, particularly in popular areas like Ubud and Canggu. This congestion 

prompted tourists to seek alternative modes of transport, creating a fertile ground for bike rental 

businesses. Initially, bike rental services were limited, primarily catering to adventurous 

travelers looking to explore Bali's scenic landscapes. However, as traffic conditions worsened 

and more tourists arrived on the island, the demand for convenient and efficient transportation 

solutions surged. Companies like Bikago capitalized on this trend, offering a range of bicycles 

and scooters that allowed visitors to navigate the crowded streets with greater ease. By 

integrating advanced technology into their operations, Bikago has further enhanced the user 

experience. Incorporating GPS and IoT technologies facilitated real-time tracking and seamless 
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payment options, making it easier for customers to rent and return bikes. Such innovations have 

positioned Bikago as a leader in the bike rental market, aligning with the global shift towards 

sustainable urban mobility solutions. As the bike rental sector grew, concerns arose regarding 

the unregulated operations of foreign-owned businesses in Bali. Local business owners and 

community leaders have raised alarms over the impact of illegal operations on the economy, 

urging the government to enforce stricter regulations on business permits and monitoring to 

protect local enterprises. Despite these challenges, Bikago has continued to thrive by adhering 

to legal standards and promoting responsible tourism practices. With the increasing popularity 

of bike rentals, Bikago not only contributed to easing traffic congestion but played a vital role 

in promoting eco-friendly tourism in Bali, aligning with the growing global preference for 

sustainable travel options. 

 

 
 

Services Offered 
 

Bikago, an organized bike rental company, stands out with its comprehensive services to ensure 

customer convenience and safety. Customers can easily book and reserve their vehicles online, 

with instant confirmation, streamlining the rental process and enhancing user experience. The 

service includes free delivery of bikes directly to the customer's accommodation, whether it's 

a hotel, resort, villa, or even the airport, making it exceptionally convenient for tourists arriving 

in Bali. In addition to the core rental service, Bikago offers several value-added features to 

enhance the rental experience. Customers can select from various helpful add-ons, including 

high-quality motorbike insurance, which is crucial in an environment where many rental 

services may lack adequate coverage. The company's commitment to safety is reflected in its 

emphasis on providing a brand-new fleet of well-maintained bikes, ensuring reliability and 

minimizing the risk of accidents due to mechanical failure.  

 

To further cater to the needs of its customers, Bikago operates a 24/7 customer care center, 

providing round-the-clock support for any issues that may arise during the rental period. The 

inclusion of amenities such as Pocket-WiFi for internet connectivity while on the go enhances 

the overall experience for tourists, allowing them to stay connected during their travels. 

Bikago's comprehensive services make renting a scooter or motorbike easy and efficient and 

address safety concerns that can arise from poorly maintained vehicles offered by less reputable 

rental services in the area. This focus on quality and customer care positions Bikago as a trusted 

option for tourists exploring Bali, contributing positively to the island's tourism landscape. 

 

 
 

Impact on Tourism 
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Enhancing Accessibility and Convenience 
 

Bikago significantly contributes to the island's tourism landscape by providing an accessible 

and convenient mode of transportation for tourists. The flexibility offered by bike rentals 

allows visitors to explore Bali's diverse terrain at their own pace, facilitating a deeper 

immersion into local culture and hidden attractions that may be less accessible by car or public 

transport. This not only enhances the travel experience but also promotes a more sustainable 

and eco-friendly approach to tourism. Tourists can enjoy cost-effective travel options 

compared to taxis or private drivers, enabling them to allocate their budget towards other 

experiences in Bali. This positive impact on tourism is a promising sign for the future of Bali's 

travel industry. 

 

Alleviating Traffic Congestion 

 

As Bali's tourism industry experiences a resurgence post-pandemic, the rise in tourist traffic 

has led to concerns about congestion on the island's narrow roads. Bike rentals, particularly 

those provided by services like Bikago, play a crucial role in promoting a more sustainable 

approach to navigating the island. By encouraging tourists to rent scooters, Bikago not only 

enhances mobility but also contributes to a more sustainable and eco-friendly mode of 

transportation. This aligns with the global shift towards sustainable travel options and can 

attract environmentally conscious travelers to Bali. 

 

Economic Impact on Local Businesses 

 

The bike rental market also has broader economic implications for local businesses. As tourists 

opt for bike rentals, local operators can enhance their brand visibility and reputation through 

collaborations with Bikago and other rental services. However, the competitive landscape is 

changing, with some local business owners expressing concerns about unfair competition from 

foreign-operated rentals that offer lower prices due to a lack of regulation. This has sparked 

discussions about better monitoring and support for local enterprises to ensure a balanced 

economic environment in Bali's tourism sector. 

 

Promoting Sustainable Tourism Practices 
 

Bikago's emphasis on eco-friendly practices aligns with growing environmental awareness 

among tourists. By providing a sustainable mode of transportation, the service contributes to 

reducing carbon emissions associated with travel in Bali. This shift towards more sustainable 

practices is crucial as the tourism industry evolves to meet the expectations of environmentally 

conscious travelers, potentially enhancing Bali's appeal as a responsible tourism destination. 
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Economic Effects 
 

The emergence of Bikago bike rental services in Bali has significantly influenced the local 

economy, particularly within the tourism sector. As travelers increasingly seek eco-friendly 

and convenient modes of transport, Bikago provides an accessible solution that aligns with the 

growing trend towards sustainable mobility. This service facilitates more effortless movement 

around the island and contributes to the overall experience of tourists, potentially increasing 

their length of stay and spending in the area. 

 

Job Creation and Local Business Support 
 

Introducing bike rental services like Bikago has led to job creation within the community. From 

bike maintenance and customer service roles to marketing and administrative positions, the 

operational needs of such businesses generate employment opportunities for locals. Moreover, 

Bikago's presence stimulates other local businesses, including cafes, shops, and tourist 

attractions, as tourists using rental bikes are more likely to explore different areas and support 

small enterprises. 

 

Revenue Generation and Investment 
 

Bikago's operations also contribute to the local economy through revenue generation. The 

rental fees collected by the service not only contribute to the company's profits but can also 

lead to increased tax revenues for local governments, which can be reinvested in public services 

and infrastructure improvements. Additionally, the influx of tourists utilizing bike rentals 

prompts further investment in bike-friendly infrastructure, such as dedicated lanes and parking 

facilities, enhancing the overall urban environment. 

 

Impact on Tourism Patterns 

 

The ease of accessing rental bikes promotes a shift in tourism patterns, encouraging visitors to 

explore less-trafficked Bali areas, thereby dispersing tourism's economic benefits beyond 

traditional hotspots. This can lead to more balanced economic development across the region, 

helping to alleviate pressures on over-visited locations while enhancing the attractiveness of 

emerging destinations. 

 

Sustainability and Environmental Benefits 
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Furthermore, Bikago's focus on promoting sustainable transportation aligns with global efforts 

to mitigate environmental impacts associated with tourism. By offering a greener alternative to 

motorized transport, the company contributes to reducing traffic congestion and carbon 

emissions in Bali, which is vital for preserving the island's natural beauty—a key draw for 

tourists. 

 

 

 

Environmental Impact 
 

Bikago’s operation in Bali have been instrumental in promoting eco-friendly transportation 

options, addressing the island's growing concerns about climate change and pollution. The 

increasing global awareness of environmental sustainability has led to a shift towards green 

mobility solutions, and Bikago has positioned itself as a viable alternative to traditional gas-

powered vehicles by providing e-bikes and scooters that significantly reduce carbon emissions 

associated with urban transportation. As Bali grapples with the challenges of urbanization and 

traffic congestion, introducing bike rental services has emerged as a practical solution for locals 

and tourists. With a substantial influx of visitors to the island, bike rentals offer an efficient 

and sustainable mode of transportation, enabling tourists to explore the region while 

minimizing their environmental footprint. This trend aligns with a broader push for sustainable 

living as cities worldwide adopt policies to alleviate traffic congestion and improve air quality 

through initiatives such as bike-sharing programs. 

 

Furthermore, Bikago's commitment to sustainability extends beyond simply providing rental 

services. The company has aligned its operations with green initiatives by promoting renewable 

energy for charging electric bikes and implementing measures to offset carbon emissions. This 

focus on sustainability resonates well with the health-conscious and environmentally aware 

demographic of tourists visiting Bali, who increasingly prefer eco-friendly transportation over 

conventional travel methods.  

 

Moreover, the impact of the COVID-19 pandemic has further highlighted the importance of 

isolated transportation modes like biking. As travelers reassess their mobility options, the 

demand for bike rentals has surged, enabling individuals to engage in outdoor activities while 

maintaining social distance. This resurgence supports public health efforts and contributes to a 

greener transportation landscape in Bali, making Bikago a key player in the island's tourism 

sector. 

 

 

 

 

 



                                                  Vol 2. Issue 1, Q1 2025 (January-March) 

Section: Cases 

Category: Strategy and General Management  

 

 
Open Access Cases (OAC) 

 
Open Access Cases (OAC) follows the principles of Diamond Open Access, offering free access to high-quality case studies without any Article 
Processing Charges (APC). There are no embargo periods or paywalls, ensuring that all content is readily accessible to all readers. All case 
studies published in OAC are licensed under the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License, 
allowing users to share and adapt the material with proper attribution, for non-commercial purposes, and without modifying the content. 

 

 

Challenges and Criticisms 
 

The bike rental industry in Bali, particularly in popular tourist areas like Canggu, Ubud, and 

Seminyak, is facing significant challenges and criticisms, especially in light of increasing 

competition and issues stemming from the influx of tourists. Business owners in the motorcycle 

rental sector have reported feeling squeezed by unfair competition from foreigners operating 

businesses without proper permits, leading to declining customers and profitability for local 

enterprises. This situation raises concerns about the broader economic impacts on the island, 

as some observers suggest that Bali is experiencing a form of economic colonization by foreign 

interests. Traffic congestion has become another pressing issue in Bali, significantly affecting 

the tourist experience. Roads are often clogged with vehicles, and many tourists have expressed 

frustration over the increasingly busy and stressful environment, which some describe as worse 

than in previous years. As a result, there is a growing preference among visitors to rent 

motorbikes for commuting despite the risks associated with riding in such chaotic conditions, 

particularly for those who may not have prior experience. The local government has recognized 

that chronic traffic jams could harm Bali's reputation as a premier tourist destination and is 

working on solutions, including the proposed Bali Light Rail Transit system. Local leaders 

have voiced concerns regarding the need for better traffic management, particularly in areas 

overwhelmed by street vendors and illegal parking, which exacerbate congestion. Efforts are 

being made to enforce traffic regulations more stringently, including establishing additional 

traffic officers at busy intersections to maintain order and improve the flow of vehicles. 

 

Furthermore, the bike rental industry itself faces legal challenges. Tourists are often unaware 

of local regulations requiring an International Driving Permit (IDP) to operate a motorbike 

legally, and fines for violations can be severe. This lack of awareness can lead to complications 

for tourists and rental companies, who may face repercussions for renting to individuals 

without valid licenses. As the industry strives to recover from the impacts of the COVID-19 

pandemic, ensuring compliance with local laws and enhancing the overall safety of rentals 

remains a critical issue for the future viability of bike rentals in Bali. 

 

 

 

Future Prospects 
 

The future of the bike rental market, particularly in regions like Bali, appears promising due to 

several converging factors. As urbanization accelerates and environmental concerns gain 

prominence, the demand for sustainable transportation options is set to increase. The global 

bike rental market was valued at approximately USD 5.54 billion in 2023 and is expected to 
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reach USD 6.61 billion in 2024, reflecting a robust growth trajectory driven by the rising 

interest in eco-friendly mobility solutions. 

 

Environmental and Economic Drivers 
 

Bali's tourism sector will benefit significantly from expanding bike rental services like Bikago. 

With ongoing global efforts to reduce carbon emissions and alleviate traffic congestion, bike-

sharing presents a viable alternative that promotes sustainable transportation and enhances the 

overall tourist experience. Governments in many regions, including Indonesia, increasingly 

support these initiatives through subsidies and infrastructure improvements, fostering a more 

bike-friendly environment. 

 

Technological Advancements 

 

Technological innovations will further bolster the bike rental market's growth. Integrating 

improved bike-sharing apps, IoT capabilities, and electric bike options will make rental 

services more accessible and user-friendly. Real-time tracking and seamless payment processes 

will enhance customer experiences, likely attracting more users to services like Bikago. 

 

Market Expansion and Investment 

 

Significant investments from key players in the mobility sector, including partnerships with 

local stakeholders, are expected to drive the expansion of bike rental services in Bali. Notably, 

companies like Lime and Tier Mobility actively invest in fleet expansion and infrastructure 

improvements, which could inspire similar developments in the Balinese market. As more 

companies enter the space and competition increases, bike rental services' overall quality and 

reach will likely improve. 

 

Strategic Initiatives 
 

Bikago can leverage these trends by focusing on customer experience and expanding its fleet 

to meet the growing demand. By collaborating with local businesses and integrating its services 

into existing tourist infrastructure, Bikago can enhance its market presence and support the 

broader aim of creating a sustainable tourism model in Bali. Continued government support for 

bike infrastructure will also play a critical role in ensuring the successful integration of bike 

rentals into Bali's transportation network. 
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